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Comprehensive Needs Assessment

Demographics

Demographics Summary

Whitt's ethnic distribution is 62% Hispanic, 21% African American, 15% White, 1% Asian, and 1% multiracial.   The population of economically
disadvantaged students is 73%. At-risk data shows that 22% of the student population is identified as Limited English Proficient (LEP).  

Whitt is committed to supporting the district focus for improved coordination of programs and services for students at risk of dropping out of school  Whitt is
a Title I Schoolwide Program campus and receives State Compensatory Education (SCE) funds. 

The campus employs 30 classroom teachers, 36% of that number are new to the campus with less than 2 years of experience. 

Whitt's attendance rate is 96.6%.

CIP Goal 8: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma. [TEC
§4.001(b)(3)] (T1, A SW #2, #6, #8, #9, #10) (GPISD 5 Plays:  Relationship Capacity, Data-Driven Management)

Demographics Strengths

  64% of the other teaching staff has over 5 years of teaching expereince and they have been a part of the Whitt staff for over 5 years as well.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Increase attendance rate from 96.5% to 96.9% Root Cause: Seasonal illnesses affect the attendance rate at various peak times. Will
communicate health tips to encourage preventive methods and tips to help the students get healthy quicker.

Problem Statement 2: The teacher retention percentage has dcreased as a result of teachers getting promotions. Root Cause: For the past two years, the
teacher retention rate was 64% as a result of teachers getting promotions. As a result, experience is lacking due to 22% of the new teachers having 0-1 years
of teaching experience. An additional instructional coach is needed to support Tier 1 instruction, plan with inexperienced teachers, and to find resources
needed to help new teachers be successful.
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Student Academic Achievement

Student Academic Achievement Summary

Whitt Fine Arts Academy is rated as a campus that Met Standard by the Texas Education Agency. We are committed to improved student achievement to
exceed the 2017-2018 level of performance, along with reviewing our current attendance rate to determine how we can excel from Quartile 3 to Quartile
1 noted in the Texas Education Agency Distinction summary. This information is written summation of our Comprehensive Needs Assessment and serves
as the basis for our development of improvements to the Campus Improvement Plan (CIP) for the 2018-2019 school year.  (Improvements in these
areas are noted in our plan.)

Tutoring and related accelerated instruction will continue to address the at-risk data.  Expansion of accelerated learning programs for students will focus
on the grade levels and subjects noted in the data reviewed section.  Whitt will also analyze the current campus environment to ensure the hallways can
use be used for instructional displays and incentive reminders to create a visual reminder of foundational skills, along visuals that will display
motivational artifacts to encourage the students to excel academically and remind them to be in attendance daily. 

Student Academic Achievement Strengths

Our 2018 Accountability Rating is Met Standard based on the 3 indexes. Details regarding the indexes include the following: Index 1-Student Achievement
score for Whitt is 76, Index 2-Student Progress for Whitt is 81, and Index 3-Closing Performance Gaps for Whitt is 81. The overall summary score for Whitt
is 81- Met Standard.   Based on the expectations for the Quartile I ranking, we noted the areas we achieved this goal in the previous school year- Whitt was
ranked in the 1st Quartile in Grade 5 Reading.  Whitt currently doesnt have any System Safegauards at this time.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Nine indicators for the Distinction Summary Report were calculated at Q2 with less than 4 points from Q1. Root Cause: More
emphasis should be placed on Tier I Instruction with emphasis on Lesson Plan accountability and consistent walkthroughs to ensure teachers are planning
and consistent instructional delivery for non-negotiable components based on successful research based components.

Whitt Fine Arts Academy
Generated by Plan4Learning.com 3 of 29 Campus #057910126

November 14, 2018 11:16 am



School Processes & Programs

School Processes & Programs Summary

Whitt will continue focused adherence to ensure academic rigor is a part of the instructional planning and delivery for a more meaningful analysis of data.  The CIC will review current and potential
technology based curriculum and instruction supplemental programs for quality and usage. Whitt will increase professional learning community meetings with administration and the instructional
coach to ensure teachers are prepared for consistent success of instructional delivery.  The 2017-2018 Needs Assessment process identified the need for improvements in progress monitoring
assessments and ensuring that an identified Theory Of Practice had detailed actions outlined with S.M.A.R.T. goal components, and we will continue to implement the success of achieving this goal.  
The Data Review process now consists of short student assessments, in quiz format, at the Unit timeframe. At the end of the 9 week period a more detailed assessment is given.   Teachers and
administrators review these data review for performance adjustments necessary to ensure student success.  Review of current training records show positive attendance and feedback from Whitt
teachers.  Professional development and training sessions have been expanded to include necessary preparation for Whitt.  Sessions include:  Guided Reading (Intermediate and Advanced), Guided
Mathematics,  Gradual Release Model,  5E Model,  District Wide Mathematic Professional Development Sessions, District Wide ELA/Reading Professional Development Sessions, Growth Mindset,
Effective Questioning, Advanced Usage Of Allowable Accomodations, and Anchor Charts.  As we reflect on technology, current campus efforts are documented as successful and in compliance with the
GPISD Technology Plan.  Efforts will continue as currently designed.  The CIC will review current and potential technology based curriculum, supplemental instructional programs and compliance with
the District and Campus training plan for technology usage in the classroom.  Whitt will participate in training and applications to support the GPISD Implementation of the Apple Teacher.  As we
reflect on the context and organization for Whitt, it includes addressing data and customer feedback to support changes and improvements.  The CIC also reviews effective implementation of the
required Decision-Making Processes and proper documentation of these efforts.  

School Processes & Programs Strengths

The Unit checkpoints serve as a great "check" of rigor to ensure the qaulity of instruction is being assessed. To ensure the skills are being mastered,  the
iCoach Chat and Lesson Planning Sharing protocol serve as a great organizational components to ensure consistency of collaboration.  In addition to the
speciality insight they offier, focused intructional strategies each week from the Campus principal has helped to create an atmosphere of a focused learning
community.   Furthermore, the Administration has implemented a strong sense of visit what you value by doing walkthroughs to give feedback on the
implementation of the focused strategy.  Great emphasis has been placed on differentiated instruction; therefore, Guided Reading began the 2nd week of
school as a result of the Professional Devlopment during the Pre-Service weeks to group students based on the previous year Reading level.  The campus
implemented a focused campus process and program component entitled "Five To Thrive" that focuses on differentiated rigorous instructional delviery, a
teacher data tracking system, a student data tracking sytem, teacher/student incentives, and assessment processes that will enable the studnets to transfer their
classroom skills to an independent process for the assessment.   To assist in the area of rigor, a professional devlopment cohort will be implemented during a
large percentage of faculty meetings which allows each iCoach to focus on the speciality of each subject with emphasis on a vertical alignment
approach.  The advantage of having two iCoaches has increased the skillset of the newly experienced staff whcih has increased in greater student
achievement results in comparison to Quarter 1 from last year.   In regards to reflection, data meetings with administation are a consistent component of the
reflection process to create goals for the next nine weeks.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: The Response To Intervention process was implemented, but not the process lacked the component for an accurate check and balance
to track the students moving from each tier. Root Cause: The RTI Chairperson must be more intentional with communication and creating a process to track
the students after so many weeks of being on a Tier.
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Problem Statement 2: Student Achievmement resulted in a scaled score of 76. Root Cause: There was not sufficent accountability in the form of a data
meeting after Unit check to ensure the teachers had a quality reteach plan in place, along with follow up walkthroughs to provide teachers with feedbacl of
the plan.

Whitt Fine Arts Academy
Generated by Plan4Learning.com 5 of 29 Campus #057910126

November 14, 2018 11:16 am



Perceptions

Perceptions Summary

The Campus Improvement Committee (CIC) is responsible for reviewing and analyzing campus data, evaluating current strategies and updating the Campus
Improvement Plan (CIP) as necessary.  Any parent may participate in this process or provide feedback to the CIC by contacting Principal Shaw at any time
during the year.  Current parent involvement efforts were reviewed.  Improvement efforts will focus on increased parent participation. Parent communication
must include a shared commitment to maintain or increase Whitt’s Met Standard rating.   The Campus Improvement Committee (CIC) includes parents and
community members as well as campus teachers and administrators as prescribed by the Texas Education Agency (TEA) and GPISD Board Policy.  The CIC
operates throughout the year in an advisory capacity in addition to the work they do during the Comprehensive Needs Assessment (CNA) process.  This
ongoing work includes discussion of culture and climate issues from expectations and values to a safe and disciplined environment for teaching and
learning.  Current campus efforts are in compliance with GPISD guidelines.  Data analysis is slated to include review of safe schools data.  This analysis will
also review efforts to better coordinate special funding to maximize instruction and services to at-risk students.

Perceptions Strengths

The Whitt Fine Arts Academy has a very active home-school community who is consistenly invested in the academic devlopment of the students.  We have
a large majority of families pariticpate in family nights along with a strong support for campus fundraisers.   The school community is also very invested in
academic workshops along supporting campus wide intiatives that will enhance the educational expereince.   Whitt has a very active PTA that serves as
active role in many of the campus wide home- school activites.   There is a high sense of the implementation of Capturing Kids Hearts and former students
return often to thank their teachers for their success. Whitt is a School of Choice that places great emphasis on high academic achievment and high involment
in the Fine Arts strand.  Media Arts (fromerly Radio TV/Film), Theater, Art, and Music teachers support students with daily 55 minute rotation for every
student and offer Speciality clubs in each strand on Wednesday for grades 3rd-5th.   Students have the opporunity to particpate in a grade level Fine Arts
showcase that highlight all four strands along with additional opportunites to particiapte in District events and Speciality showcases.   We also offer after
school clubs for students 1st-5th in a variety of areas for student exploration. 
  

Problem Statements Identifying Perceptions Needs

Problem Statement 1: There was not a direct correlation of what the parents requested from the Parent Survey to what was actually offered. Root Cause: It
was not viewed with fidelity.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in
the areas of reading and writing of the English language and in the understanding of mathematics, science and social
studies. Measurements: District benchmark/assessment data, STAAR/EOC data, graduation/completion rates, attendance
rate. [TEC Â§4.001(b)(7)] [TEC Â§11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged Instruction via
the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 1: Provide high quality preschool programs to improve educational objectives for eligible children that include activities to engage
families and to improve the transition from PreK-Kindergarten into elementary programs. (ESSA requirement)

Evaluation Data Source(s) 1: Enrollment data, GPISD assessment data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 5

1) As a result of Whitt not having Pre-K, Whitt
personnel will work with Central Office personnel to
ensure we advertise Pre-K opportunities through
signage, social media communication, and Skyward

 Administration
Secretary
PEIMS Clerk

There will be an increase in Pre-K enrollment at Bonham
and/or Crockett.

   

PBMAS
Critical Success Factors

CSF 4 CSF 5

2) The campus Title One Parent Liaison will provide
parent workshops with emphasis on early childhood
strategies for parents to incorporate at home. It will
serve as a traditional prep session that will aid the parent
in continuing the delivery of the curriculum in a
natural/home setting.

2.5, 2.6, 3.1, 3.2 Administration
Campus Liaison

Parents will have more awareness of the Early Childhood
expectations, and it will strengthen the home-school
connection as the parents prepare to become a part of the
Whitt family for Kindergarten.

   

Funding Sources: 211 - Title 1 - 500.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC Â§4.001(b)(7)] [TEC Â§11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 2: Implement College/Career Ready Initiatives with annual increases in successful completion rates and STAAR post-secondary
rates, college coursework, college acceptance rates and work-based learning opportunities. (ESSA requirement)

Evaluation Data Source(s) 2: College acceptance, AP course data, completion rates,

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 6

1) Campus Administration advertises incentives for
students to obtain a 75% or above on district wide
assessments.

2.4, 2.6 Campus
Administration and
Grade Level
Teachers

Increase in students obtaining a 75% or above in more
than one subject on district and state tests by
communicating this form of extrinsic motivation to let
them know that the campus is invested in this component
of academic achievement.

   

Funding Sources: 199 - General Fund - 1000.00
Critical Success Factors

CSF 1

2) Emphasize the importance of individualized learning
goals for students to meet Final Level II or Advanced
Level on District and STAAR Assessments/ Meet or
Exceed DRA2/EDL2 levels through student created
tracking folders and quarterly structured conversation.

2.4 Administration
iCoach
Classroom Teachers
Students

Increased percentage of students meeting Final Level II
and Advanced on District and State Assessments/
increased percentages of students reading on or above
level on DRA2/EDL2 assessments

Increased percentages noted on student tracking sheets

   

Funding Sources: 199 - General Fund - 300.00
Critical Success Factors

CSF 6

3) A Student Career Fair will be an activity during Gen
Tex week that will provide an opportunity for 4th and
5th grade students to create and present their career of
choice on tri fold display boards and present in a
question and answer atmosphere to Kinder- 3rd grade
students.

 Administration
Counselor

Students will be exposed to many career options and
pathways that are communicated to obtain their job of
interest.
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Critical Success Factors
CSF 1 CSF 2 CSF 4

4) Thursdays will serve as "Enrichment" tutorials for
students with Masters target scores or have potential to
score Masters. Emphasis will be placed on low SEs to
increase student performance.

 Administration
GT Specialist

Masters performance on Nine Weeks tests and STAAR    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Whitt Fine Arts Academy
Generated by Plan4Learning.com 10 of 29 Campus #057910126

November 14, 2018 11:16 am



Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC Â§4.001(b)(7)] [TEC Â§11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 3: Decrease dropout rates and increase completion rates for students designated as at risk of dropping out of school by TEA
definitions.

Evaluation Data Source(s) 3: PEIMS data, completion rates. STAAR data, GPISD progress reports

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2

1) Provide personnel for small group instruction to
successfully implement Tier III interventions with
fidelity based on the criteria to ensure a low student to
teacher ratio.

2.5 Administration
iCoach
Retired Certified
Tutor

Improved performance on report card grades and
campus/district assessments

   

Funding Sources: 199 - SCE - 6500.00

Critical Success Factors
CSF 1 CSF 2

2) Increase teacher professional development in the area
of identification, focused learning goals, and
implementation of the RTI process with fidelity to
ensure a quality learning experience for all learning
levels. Emphasis will be placed on quarterly meetings
with teachers and admin to review teacher lists and have
accountable conversations to ensure all students eligible
for intervention support after Tier I Watch will receive
it.

 Admin
Teachers

Increased student performance in all academic areas.    

Problem Statements: School Processes & Programs 1

Critical Success Factors
CSF 1 CSF 2

3) Provide support through counseling services to
students who meet at risk-criteria to ensure they have
the necessary skills for a successful academic
experience.

 Admin
Counselor

Counseling sign in sheets and agenda    
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Critical Success Factors
CSF 1 CSF 7

4) Spice It Up Walkthroughs- The Admin team will
divide teachers in groups and do weekly walkthroughs
along with providing feedback sessions regarding
targeted elements that will assist the teacher in improved
instructional delivery.

 Admin Improved teacher performance that will result in an
improved quality of the delivery of the SEs

   

Problem Statements: School Processes & Programs 2

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 3 Problem Statements:

School Processes & Programs
Problem Statement 1: The Response To Intervention process was implemented, but not the process lacked the component for an accurate check and balance to track the students moving from
each tier. Root Cause 1: The RTI Chairperson must be more intentional with communication and creating a process to track the students after so many weeks of being on a Tier.
Problem Statement 2: Student Achievmement resulted in a scaled score of 76. Root Cause 2: There was not sufficent accountability in the form of a data meeting after Unit check to ensure
the teachers had a quality reteach plan in place, along with follow up walkthroughs to provide teachers with feedbacl of the plan.
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC Â§4.001(b)(7)] [TEC Â§11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 4: Implement Needs Assessment processes and Professional Learning Communities (PLC) at each campus for data analysis of
student achievement and behaviors for timely and effective interventions for all students in all subject areas.

Evaluation Data Source(s) 4: PLC rosters, training agendas, intervention documentation, tutoring records

Summative Evaluation 4:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 7

1) Whitt will continue and improve instructional
planning and participate in PLC opportunities with the
Instructional Coach on a consistent basis (weekly and on
quarterly team planning days.)

**To improve the quality and knowledge of content, a
2nd iCoach is needed in the area of Mathematics. Based
on the Comprehensive Needs Assessment, the staff
would benefit greatly from advanced knowledge from a
content specialist to ensure there is consistent
professional development for teachers new to the
profession.

 Administration
iCoach

T-TESS teacher evaluations will show evidence of
quality instructional delivery.

Lesson plans will reflect research based activities.

Increased percentage of students mastering and exceeding
knowledge of content as a result of teacher's improved
knowledge with the content specialist.

   

Problem Statements: Demographics 2
Funding Sources: 211 - Title 1 - 59000.00

Critical Success Factors
CSF 1 CSF 2

2) Teachers will engage in quarterly professional
learning data meetings with admin to reflect on nine
week assessment data. Emphasis will be placed on
high/low performing SEs by grade level and teacher. As
a result, a spiraling plan will be created to spiral in low
SEs in the campus unit checkpoint. The results will
further be analyzed and discussed in the weekly iCoach
chat in the weeks to follow.

 Admin
iCoach

Improved student performance on district and statewide
assessments.
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Critical Success Factors
CSF 1 CSF 3 CSF 7

3) PLCs with the iCoaches and Admin will have weekly
structured conversations about teachers to determine
what on-site coaching/professional development needs
are needed based on the teachers success of instructional
delivery that includes having knowledge about the
components of the Instructional Focus Document for the
particular SE.

 Admin T-TESS teacher evaluations will show evidence of
quality instructional delivery.

Lesson plans will reflect research based activities.

Increased percentage of students mastering and exceeding
knowledge of content as a result of teacher's improved
knowledge with the content specialist.

Increased opportunities for iCoaches to gain knowledge
of how to teach adult learners.

   

Problem Statements: Demographics 2

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 2: The teacher retention percentage has dcreased as a result of teachers getting promotions. Root Cause 2: For the past two years, the teacher retention rate was 64% as a
result of teachers getting promotions. As a result, experience is lacking due to 22% of the new teachers having 0-1 years of teaching experience. An additional instructional coach is needed to
support Tier 1 instruction, plan with inexperienced teachers, and to find resources needed to help new teachers be successful.
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC Â§4.001(b)(7)] [TEC Â§11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 5: Provide prescriptive instructional services and interventions to address identified student needs for specific groups of students as
required and necessary, (SPED, LEP, GT, Migrant and at risk)

Evaluation Data Source(s) 5: tutoring records, prescriptive interventions cocumentation

Summative Evaluation 5:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Refer families to GPISD Migrant Recruiter.
Implement TX Migrant supplemental services.

 PEIMS clerk,
Migrant Coordinator

Identification of Migrant students and services    

2) Teachers are informed of the criteria for students to
be nominated for GT during the August Pre-Service
staff development.

Throughout the year, identified students are served by a
GT Specialist with their identified grade level peers.

 Admin
GT Specialist

Identified students will have the opportunity to
consistently engage in high level learning experiences.

Students will be equipped with critical thinking skills to
preform on the Masters level on district and statewide
assessments.

   

Critical Success Factors
CSF 7

3) Teachers are informed of the criteria for students to
be identified for Special Ed during the August Pre-
Service staff development.

Throughout the year, identified students are served by
the Special Education Staff with their grade level peers.

 Diagnostician,
Administrators

Identified students will have the opportunity to
consistently engage in learning experiences that will
support their goals identified in the Individualized
Education Plan .

Students will be equipped with the necessary foundation
skills to be successful. Responsible staff will continue to
review district assessments to see if students are
improving as a result of an increased grade percentage.
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Critical Success Factors
CSF 1 CSF 2

4) Students identified needing support in the area of Tier
I Watch and beyond through the Response To
Intervention program will have the opportunities to
participate in extended day learning through grade level
tutorials, the morning Reading lab (Fast ForWord),
and/or small group Mathematics instruction with retired
teacher (tutor).

 Administration Students will be equipped with the necessary foundation
skills to be successful. Responsible staff will continue to
review district assessments and DRA2/EDL2 to
determine if students are improving as a result of an
increased grade percentage.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 1: Students will demonstrate exemplary performance in comparison to state, national and international standards in the areas of reading and writing of
the English language and in the understanding of mathematics, science and social studies. Measurements: District benchmark/assessment data, STAAR/EOC
data, graduation/completion rates, attendance rate. [TEC Â§4.001(b)(7)] [TEC Â§11.251-11.253] (T1,A SW #1, #2, #8, #9, #10) (GPISD 6 Plays: Engaged
Instruction via the 5E Model, Relational Capacity) (SIP Requirements: 1, 2, 4, 5, 6) (H.B. 5) (H.B. 2804) (TEA Strategic Priorities: 2, 3, 4)

Performance Objective 6: Implement curriculum to improve relational capacity between administrators, teachers and students and their families to improve
the teaching and learning environment.

Evaluation Data Source(s) 6: program documentation (Rachel's Challenge), student/teacher feedback

Summative Evaluation 6:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 6

1) The staff will engage in the "Show Your Thinking"
Mindset theme as an opportunity to encourage students
to embrace the process of applying their learning on
paper.

 Admin
Teachers

Teachers will model this concept and have visual
reminders in the classroom and respond to them
consistently during the learning process.

   

Critical Success Factors
CSF 6

2) Capturing Kids' Heart- 100% of the professional staff
will have training

 Administration Teachers will implement social contracts, appropriate
daily greeting interaction, and the "four questions" to
redirect inappropriate behavior.

   

Critical Success Factors
CSF 6

3) Staff participation in Handprints on Hearts

 Counselor At risk students will experience positive relational
capacity from caring adults.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of
the development of creative and innovative techniques in instruction and administration, using those techniques to improve
student learning. Measurements: Recruitment data, retention rates, training records, classroom walkthroughs, teacher
evaluations. [TEC §4.001(b)(6)(9)] (T1, A SW #3, #4, #5) (GPISD 6 Plays: Intentional Leadership, Data Driven
Management, Engaged Instruction via the 5E Model) (SIP Requirements: 3, 7) (TEA Strategic Priority 1)

Performance Objective 1: Support instructional leadership development focused on the observation/feedback cycle to create personalized professional
development for campus leaders who provide a rigorous evaluation and support system for teachers.

Evaluation Data Source(s) 1: classroom walkthrough data, teacher evaluation system data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 7

1) Admin will consistently complete focused
walkthroughs on various skills and to observe
instructional delivery with emphasis on implementation
of the components of the Instructional Focus Document-
especially the specificity.

 Admin Overall improvement of academic success and continued
growth of teacher effectiveness according to the T-TESS
rubric.

   

Problem Statements: Demographics 2

Critical Success Factors
CSF 1 CSF 7

2) All teacher evaluations will be completed using the
T-TESS instrument. Admin will continue to analyze the
trends to determine staff development for whole group,
small group, or individual.

 Admin Overall improvement of academic success and continued
growth of teacher effectiveness according to the T-TESS
rubric.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: The teacher retention percentage has dcreased as a result of teachers getting promotions. Root Cause 2: For the past two years, the teacher retention rate was 64% as a
result of teachers getting promotions. As a result, experience is lacking due to 22% of the new teachers having 0-1 years of teaching experience. An additional instructional coach is needed to
support Tier 1 instruction, plan with inexperienced teachers, and to find resources needed to help new teachers be successful.
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Goal 2: Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of the development of creative
and innovative techniques in instruction and administration, using those techniques to improve student learning. Measurements: Recruitment data, retention
rates, training records, classroom walkthroughs, teacher evaluations. [TEC §4.001(b)(6)(9)] (T1, A SW #3, #4, #5) (GPISD 6 Plays: Intentional Leadership,
Data Driven Management, Engaged Instruction via the 5E Model) (SIP Requirements: 3, 7) (TEA Strategic Priority 1)

Performance Objective 2: Develop and implement initiatives to recruit, hire and retain effective teachers, campus administrators and other instructional
leaders.

Evaluation Data Source(s) 2: retention data, recruitment data

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 6 CSF 7

1) Implementation of staff incentives for quarterly
performance on District Assessment and monthly
recognition for outstanding acts of Relational Capacity

 Admin Staff members are excited and look forward to enjoying
their incentive(s) as a gratitude for their effort.

   

Critical Success Factors
CSF 7

2) Implementation of rigorous interview process that
places emphasis on the candidate reviewing a grade
level assessment for 30 minutes, and then preparing to
teach it to the hiring committee. The hiring committee
will look for attributes related to content and knowledge,
engagement, and having general knowledge of a lesson
cycle.

 Admin
Staff Members That
Are A Part Of The
Hiring Committee

We will recruit and retain quality staff.    

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Qualified and highly effective personnel will be recruited, developed and retained, with educators keeping abreast of the development of creative
and innovative techniques in instruction and administration, using those techniques to improve student learning. Measurements: Recruitment data, retention
rates, training records, classroom walkthroughs, teacher evaluations. [TEC §4.001(b)(6)(9)] (T1, A SW #3, #4, #5) (GPISD 6 Plays: Intentional Leadership,
Data Driven Management, Engaged Instruction via the 5E Model) (SIP Requirements: 3, 7) (TEA Strategic Priority 1)

Performance Objective 3: Provide ongoing technical assistance to teachers and PLC members for connecting analysis of student achievement data to
effective classroom interventions for all students (SPED, LEP, GT, Migrant and at-risk students as identified) in all subject areas.

Evaluation Data Source(s) 3: PLC feedback, lesson plans, student achievement data

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 7

1) Staff will participate in staff development
opportunities with the Icoaches regarding the data
management system- Edugence. It will allow them to
review reports for all subpopulations that provide a
comprehensive view of the status of students' mastery of
skills.

 Admin Staff members will utilize the components of Edugence to
create differentiated instruction opportunities based on
the data from district and state assessments.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Parents and community members will be full partners with educators in the education of GPISD students.
Measurements: Parent/community engagement meetings, community partnerships/organizations, EIC and CIC meetings,
parent workshops/trainings, parent-school compacts (Title 1), parent involvement/family engagement policy, and volunteer
documentation. [TEC Â§4.001(b)(1)] (T1,A SW #6) (GPISD 6 Plays: Relationship Capacity, Intentional Leadership) (SIP
Requirement: 8) (Local Strategic Priority 6)

Performance Objective 1: GPISD Improvement Committee and Campus Improvement Committees will utilize GPISD Board Policy requirements (parents,
community, teachers) to assist with the annual Comprehensive Needs Assessment and District and Campus Improvement Plan development.

Evaluation Data Source(s) 1: CIC documentation, CIC feedback, Title 1 requirements documentation, CNA documentation

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 2 CSF 3 CSF 4 CSF 5 CSF 6 CSF 7

1) Whitt will compose a Campus Improvement
Committee according to the Board Policy and will
ensure policies and procedures will be implemented.

 Admin Quality participation from a variety of stakeholders and
improved campus components based on the features
dictated in the CIP.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Parents and community members will be full partners with educators in the education of GPISD students. Measurements: Parent/community
engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-school compacts (Title 1), parent
involvement/family engagement policy, and volunteer documentation. [TEC Â§4.001(b)(1)] (T1,A SW #6) (GPISD 6 Plays: Relationship Capacity,
Intentional Leadership) (SIP Requirement: 8) (Local Strategic Priority 6)

Performance Objective 2: Expand outreach services to all parents and family community members and implement programs, activities and procedures for
the engagement of parents, families, community members and volunteers.

Evaluation Data Source(s) 2: Numbers of parents/family/ community members served, in attendance. Feedback forms.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 5 CSF 6

1) Implementation of All Pro Dads

 Admin
Title I Liaison

Increase participation of parent volunteers    

Critical Success Factors
CSF 5 CSF 6

2) Continue social media communication on Facebook
to promote engagement about activities, events, and the
campus academic focus

 Principal
GT Specialist
IMS
Media Arts Teacher

Whitt families continue to be informed and stay excited
about the different happenings at Whitt

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Parents and community members will be full partners with educators in the education of GPISD students. Measurements: Parent/community
engagement meetings, community partnerships/organizations, EIC and CIC meetings, parent workshops/trainings, parent-school compacts (Title 1), parent
involvement/family engagement policy, and volunteer documentation. [TEC Â§4.001(b)(1)] (T1,A SW #6) (GPISD 6 Plays: Relationship Capacity,
Intentional Leadership) (SIP Requirement: 8) (Local Strategic Priority 6)

Performance Objective 3: Provide district/campus opportunities for parents and community members to participate in academic workshops to strengthen
the home/school/community connection.

Evaluation Data Source(s) 3: Session planning documentation, agendas and attendance, Parent Involvement policy review, parent surveys

Summative Evaluation 3:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 5

1) Whitt will offer five academic workshops during the
school year- the workshops will be geared towards
building the capacity of our parents in order to help
support student learning.

 Admin
iCoach

Parents will have an increased knowledge of content and
strategies of TEKS to support their child at home.

   

Funding Sources: 211 - Title 1 - 500.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 4: Instructional Technology will be incorporated to increase the effectiveness of teaching and learning, instructional
management, staff development and student progress assessments. Measurements: Technology inventory, campus Needs
Assessment, purchase orders with CIP references, usage logs. [TEC §4.001(b)(10)] (T1,A SW #2, #10) (GPISD 6 Plays:
Engaged Instruction via the 5E Model, Instructional Leadership, Data Driven Management) (SIP Requirements: 2, 3) (ISTE
Standards) (Local Strategic Priority 5)

Performance Objective 1: Update and improve technology hardware and software applications for instruction and data retention as defined in the GPISD
Technology Plan.

Evaluation Data Source(s) 1: Campus inventory, purchase orders, usage data

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 4

1) Whitt will implement the district deployment of
designated technology for every classroom. 1:4 ratio of
iPads for K-2
1:1 ratio if iPads for 3-5
1:4 ratio of Mac Book Air for 3-5

 Admin
IMS
Teachers
iCoaches

Students will be engaged in grade level TEKS through
the implementation of technology through instructional
delivery.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 4: Instructional Technology will be incorporated to increase the effectiveness of teaching and learning, instructional management, staff development
and student progress assessments. Measurements: Technology inventory, campus Needs Assessment, purchase orders with CIP references, usage logs. [TEC
§4.001(b)(10)] (T1,A SW #2, #10) (GPISD 6 Plays: Engaged Instruction via the 5E Model, Instructional Leadership, Data Driven Management) (SIP
Requirements: 2, 3) (ISTE Standards) (Local Strategic Priority 5)

Performance Objective 2: GPISD will design and implement a comprehensive digital integration plan to incorporate technology and effective applications
into the teaching and learning process.

Evaluation Data Source(s) 2: classroom walkthroughs, teacher feedback, usage logs

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 1 CSF 4 CSF 7

1) Teachers will participate in staff development
sessions that will focused on research based applications
and instructional strategies as a result of insight from the
Central Office staff and collaboration amongst staff
members.

 Admin Teachers will utilize technology with a sense of fidelity
as a result of having timely information about researched
based applications.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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Goal 5: GPISD will continue to develop and maintain a safe and disciplined environment conducive to teaching and
learning, promoting physical and mental health in all students, their families and employees. Measurements: Safety audit
reports, behavior records, PEIMS data.

Performance Objective 1: GPISD will ensure the safety and well-being of students, staff, parents and community members and will provide a report to the
Board of Education.

Evaluation Data Source(s) 1: Incident reports. BOE report format.

Summative Evaluation 1:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Whitt will review safety drill procedure and processes
(including Raptor, usage of security cameras throughout
the building) monthly with staff and students. Safety
drills and procedures will be conducted according to
district guidelines.

 Admin
Designated Central
office Personnel

Everyone will feel safe and secure in their
learning/working environment.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Whitt Fine Arts Academy
Generated by Plan4Learning.com 26 of 29 Campus #057910126

November 14, 2018 11:16 am



Goal 5: GPISD will continue to develop and maintain a safe and disciplined environment conducive to teaching and
learning, promoting physical and mental health in all students, their families and employees. Measurements: Safety audit reports, behavior records, PEIMS
data.

Performance Objective 2: Provide an effective student management framework to ensure student, staff and school safety.

Evaluation Data Source(s) 2: Incident reports.

Summative Evaluation 2:

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Critical Success Factors
CSF 6

1) Whitt will utilize the comprehensive guidance lessons
conducted by the school counselor throughout the year
based on staff surveys from classroom observations and
trends from discipline referrals.

**Anti-Bullying will be a consistent topic to increase
students' awareness and also consistent communication
on the utilization of the anonymous bullying reporting
system for students and parents.

 Admin
Counselor

There will be a decrease in various negative behaviors
including the bullying happenings.

   

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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State Compensatory

Personnel for Whitt Fine Arts Academy:

Name Position Program FTE

Anderson, Meagan Teacher 1
Brown, Gena M Teacher 1
Perry. Lauara E Teacher 1
Phipps, Tammy C Teacher 1
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District Funding Summary

199 - General Fund
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 Student Incentives Are Selected Based On Quarterly Student
Surveys  $1,000.00

1 2 2 Folders  $300.00
Sub-Total $1,300.00

199 - SCE
Goal Objective Strategy Resources Needed Account Code Amount

1 3 1 Reteired Certified Tutor  $6,500.00
Sub-Total $6,500.00

211 - Title 1
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Materials needed for various topics for parents to create make and
take products.  $500.00

1 4 1 Salary Of Instructional Coach; Substitutes Needed To Cover
Teachers For Quarterly Planning  $59,000.00

3 3 1 Resources and Materials For Make and Take  $500.00
Sub-Total $60,000.00

Grand Total $67,800.00
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